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Section 1: Communication strategy
Detail how the project progress and outcomes will be communicated to relevant stakeholders and list all relevant project stakeholders. Please also detail any collaboration between WCMICS hospitals/health services.
	Communication action
	Key messages
	Target audience
	Timing
	Responsibility

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 2: Consumer engagement
Detail how the project will consult with consumers throughout its duration.
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	Section 3: Stakeholder analysis and engagement plan 


	Stakeholder
	Stakeholder Involvement
	What is their interest in the project?
	What is the strategy for gaining buy in?
	What is the plan for their ongoing involvement in the project?                                  *refer to methods of engagement
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Stakeholder Involvement
A
Essential
B
Important
C
Desirable


*Methods of engagement

	Inform
	Consult
	Involve
	Collaborate
	Empower

	Fact sheet and website
	Surveys
	Multi-stakeholder forums
	Reference groups
	Integration of stakeholders into governance structure

	Bulletins and letters
	Focus groups
	Advisory panels
	Small joint projects 
	

	Formal reporting documents
	One-to-one meetings and interviews
	Consultative committees
	Partnerships
	

	Public forums, launch, presentations
	Public meetings and workshops
	Participatory decision making processes

	Media release, local advertising
	Online feedback and discussion
	Workshops 
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