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Description automatically generated]


Project Title
Project amendment request
[date prepared]
[requested by]

Project details
Include:
· Project overview
· Lead Health Service and any Partner Health Service/s 
· Project Executive Sponsor 
· Commencement date 
· Completion date

Proposed project amendment/s
Brief overview of the proposed change/s and reasoning 


Amended project timeframe
If applicable - Attach revised Gantt chart


Amended scope
If applicable - Attached revised project plan

Amended budget
If applicable – Complete template below
	Expense item
	Budget $
	Actual $
	Variance $
	Reasoning

	
	
	
	
	

	
	
	
	
	

	Total amount
	
	
	
	





Endorsement
Project sponsor:
I declare that this request is a true and proper representation of the proposed activities to be undertaken, and request that this project be amended:

Signature ………………………………………………………………………………………
Name       ………………………………………………………………………………………
Position   ………………………………………………………………………………………
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